
A Time to Change Webinar Series

Unconscious Bias

The webinar will begin shortly 

Please can you make sure your microphone is on mute and camera is switched off during the presentation out of 

courtesy for all our guest speakers. 

This webinar will be recorded, and link will be circulated after the meeting. 

There will be a 5-10 minute Q&A session at the end of the webinar. Please use the chat function to post any questions 

throughout the webinar. If we are unable to answer all your questions in the webinar, we will be posting answers to 

questions along with the recording of the webinar on our Healthy Suffolk webpage. 



SCC APHR

A Time to Change Webinar Series

Webinar 5:Unconscious Bias

The webinar will consider what unconscious bias is and how this influences the 

health and well-being experiences of individuals. Sharing research and personal 

narratives of health and social care encounters where bias has been evident will 

help us all gain a better understanding and reflect upon how we can reduce 

inequalities. The webinar is intended to start a conversation and access to further 

development opportunities and sources of support will be included.

Purpose of the webinar
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10.00-10.10 Welcome and introduction

Shaminder Uppal Race Equality Lead Public Health & Communities Suffolk County 

Council

10.10-10.30 Exploring Unconscious Bias

Franstine Jones Equality and Diversity Consultant Be-Inspyred

10.30-10.55 Unconscious Bias; why it can’t be ignored

Dr Stuart W. Flint Associate Professor of Psychology at the University of Leeds and 

President of Scaled Insights

10.55-11.15 What are we doing in Suffolk Public Health?

Shaminder Uppal Race Equality Lead Public Health & Communities Suffolk County 

Council
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Unconscious bias; why it can’t 
be ignored

Dr Stuart W. Flint

Associate Professor of the Psychology
President of Scaled Insights EMEA Ltd

Honorary Academic for the Office of Health Improvement and Disparities

S.W.Flint@leeds.ac.uk; @DrStuartFlint





Everyone has biases!

We are exposed to biases early on

They are built into our Culture
• Cartoon & Movie Villains?

• Generalizations, Stereotypes, etc.

It’s NOT YOUR FAULT, 

but Change is Required



Conscious & unconscious mind

Conscious mind, which consists of all the mental 

processes of which we are aware, and this is seen as 

the tip of the iceberg. For example, you may be 

feeling thirsty at this moment and decide to get a 

drink.

While we are fully aware of what is going on in the 

conscious mind, we have no idea of what information 

is stored in the unconscious mind.



Information processing

The conscious mind processes only 

about 2,000 bits of information per 

second, and its impulses travel at 

only 100-150 mph.

Studies suggest that the unconscious 

mind processes about 400 billion 

bits of information per second and 

impulses travel at a speed of up to 

100,000mph.





Bias refers to a tendency, inclination or prejudice towards or against someone or something. 

People are naturally bias! We have likes and dislikes, often without awareness of any prejudice.

Some biases are positive and can help us to organise our social worlds such as choosing to 
participate in activities that we perceive to be healthy or avoiding scenarios that we think may be 
dangerous.



Imagine this scenario.  

“I was working late to finish the new business strategy, when I 
received a call from my nanny. My nanny had taken my son to 
the doctors after he swallowed a piece of Lego. I asked my 
personal assistant to forward the business strategy to my 
team, rang my partner who had gone to a spin class at the 
gym and we both rushed to the doctors surgery”.





Bias can lead to harmful prejudice

• Some biases are based on stereotypes or judgements that are not based on 

evidence or knowledge or an individual or circumstance.

• These can lead to an “us versus them” mentality and lead to harmful prejudice. 

• Biases start at a young age. People discriminate between those that are like them 

(their ingroup) and those who are not like them (their outgroup).

• Stereotypes about people based on a group or characteristic such as gender, 

ethnicity, sexual orientation or physical appearance can have harmful outcomes, 

some of which are outside of an our conscious awareness. These are referred to 

as unconscious or implicit bias. 



Conscious and unconscious bias

Conscious (also referred to as explicit) bias: attitudes and 
stereotypes that we know we have. i.e. ask yourself and you 
know the answer.

Unconscious (also referred to as implicit) bias: attitude or stereotype 
that we have no direct, introspective access to. i.e. asking yourself won’t 
tell you what you want to know.

• We cannot self-correct implicit biases because we don’t know we have them. 



Language matters!



Burden

Failure
Lazy

Unattractive / Ugly

Stupid / Unintelligent 
Lacking friends

Slow

Unhygienic 

Abnormal 

Clumsy Sloppy 

Societal 
Stereotypes & 

Messages 
About Obesity

It’s your fault



Consistent messages lead to implicit bias
“the only reason for interfering with what fat people eat 
is how much it costs the rest of us, perhaps we should 
leave them alone. It’s well known that obesity (and 
fatness) are associated with poor education, poor 
housing, poor employment or none, low expectations 
and all the rest… you never see such bloated people and 
trolleys in smart supermarkets in rich areas. These days 
you can easily tell people’s precise socioeconomic 
bracket and body weight by the content of their trolleys” 
(The Sunday Times).

“we live in an “obesogenic” society, which means – I think – that our hospitals are full of 
morbidly obese chavs with kettle chips poking out of their nostrils, their vital organs 
entombed in gallons of hydrogenated blubber. People who cannot watch X Factor 
without reaching for the KFC Party Death Bucket; slabs of lard who move only when 
the remote has fallen down a crack in the sofa” (The Sunday Times).



Narrative used for cancer
Optimism and hope are known to be more 
effective in supporting people and encouraging 
healthy behaviours (Schaivon et al., 2017)

Narrative used for obesity
Pessimism, fear, and unpleasantness lead to 
frustration, despair, and anxiety (Petersen et al., 

2008)



Unconscious bias predicts discriminatory 
behaviour

• Meta-analyses to examine whether a relationship 
exists between unconscious bias and 
discriminatory behaviour. 

• 122 research studies with a total sample of 15 
thousand participants.

• Unconscious bias was a better predictor of 
discriminatory behaviour rather than conscious 
bias measures (self-report). 

(Greenwald et al., 2009)



Unconscious biases impact EDI!

Workplaces

• Recruitment

• Promotion

• Employee interactions

• Management decisions

• Team working

• Workplace setting/ environment

• Processes and procedures





We need to look at ourselves…



Summary
• Bias are natural… however, some are harmful.

• We must be prepared to reflect on our own biases and take steps to address them

• This may mean reconsidering environments, language or processes to make them 
more inclusive

• Addressing unconscious biases is beneficial across society

• Addressing unconscious biases can reduce discriminatory behaviour
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Shaminder Uppal Race Equality Lead Public 
Health & Communities Suffolk County Council



Race Equality Officer
Shaminder Uppal



 The intention of the Race Equality Action Plan.



 SCC Race Equality Action Plan :

 Create environments that encourage and support conversation.

 Safe Space/Lets Talk sessions to be rolled out October 2021 
onwards.

 People of colour with lived experiences working alongside/ and in 
partnership with white colleagues to better understand 
unconscious bias, white privilege, micro-aggressions.

 Countywide approach, top down bottom up with identified 
champions and leads to promote anti-racist practice.

 Translate the above into measurable actions, talk alone with not 
change anything, being non-racist is no longer enough we have to 
be anti-racist.    



Below is a vision of what next steps could look like:

Create Safe Spaces - Listen & Talk

There needs to be recognition that not all leaders, regardless of the training accessed, are based at

the same level in terms of the understanding of race inequality.

Ongoing conversations and learning will assist in measuring where staff are on the spectrum, as 

shown in the illustration below. In a similar vein, not all experiences of People of Colour are the same 

and this needs to be recognised and POC are not a homogeneous group.



 Exit Interviews 

 Training/online virtual

 Diverse Interview/recruitment panels 

 Better co-working with communities that are underrepresented

 PDR’s 



 Unconscious Bias and Prejudice – A few images that have 
influenced my bias.



“There is no Black in a Union Jack”

“Jungle Bunny”

“Terrorist”

“Go back to your own country”
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Thank you for attending


