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FAIRER HEALTH AND WELLBEING: PROJECT FUND – APPLICANT GUIDANCE 

Working towards better health for all in Suffolk 

PLEASE READ THIS GUIDANCE BEFORE COMPLETING YOUR APPLICATION FORM 

Introduction 
 
This funding is being offered to create opportunities for fairer and better health and wellbeing across 

Suffolk. There are unfair and avoidable differences in health across our community, across the life course 

and between different groups. These differences are termed health inequalities, and they exist in many 

areas, including unequal experiences of health services, education, work, and housing opportunities. 

They are also potentially affected by what ethnic, cultural, religious, gender or social group you identify 

with and adverse childhood experiences 

 

The recently published 2020 Annual Public Health Report (APHR) by Public Health Suffolk focuses on 

health inequalities and is recommended reading prior to completing your application. Please click to read 

the Annual Public Health Report which highlights the impact of the COVID-19 pandemic on health 

inequalities. The report is the start of a conversation about what health inequalities mean, and the 

impact on the health and prosperity of Suffolk.  

 

The funding criteria, outlined in the next section, will remain broad and the fund needs to be responsive 

to the current COVID-19 pandemic. The fund will also be framed around Public Health Suffolk’s 2020/21 

Business Plan Priorities as well as the APHR recommendations. 

 
Public Health Suffolk’s 2020/21 Business Plan Priorities; 
 

▪ Public health response to COVID-19, recognising the impact on our population’s health  
▪ Promoting emotional wellbeing and good mental health and supporting effective interventions 

for when residents experience poor mental health 
▪ Taking an asset based approach to our work – with communities, service provision and 

collaborative work with our partners. 
▪ Developing a public health approach to addressing poverty 

 
Annual Public Health Recommendations; 
 

▪ Put Health Inequalities at the Heart of What We Do 
▪ Active Community Participation 
▪ Improve Local Data 
▪ Measure and Review Progress 

 

Funding Criteria & Eligibility 
Your application must clearly demonstrate how your proposed project will work towards reducing health 
inequalities.  
Your Application should meet ALL of the following criteria 

https://www.healthysuffolk.org.uk/jsna/annual-public-health-report/aphr-2020-time-to-change
https://www.healthysuffolk.org.uk/jsna/annual-public-health-report/aphr-2020-commitment-to-change
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1. Be a NEW piece of work that aligns with at least ONE of the 2020/21 Public Health Priorities and 
supports priority health inequalities and populations, in order to address a health inequality 

2. Based on evidence of a health need within the community e.g. public health data, health needs 
assessment, research, local strategy. Please use the reports and documents in the Joint Strategic 
Needs Assessment to help you do this. This provides a list of reports, summaries and papers that 
highlights information about health needs in Suffolk. There is also information on the fairer 
health and wellbeing funding webpage.  

3. Projects will suit local/national conditions of COVID-19 restrictions at point of application 
submission and will include a contingency plan for delivery 

4. The project’s target audience need to be involved in the development of the project either pre 
or post-application, through active participation (known as co-production). This must be 
evidenced. Please see the following Healthwatch Suffolk information on Co-production. 

5. Has clearly outlined, aims, objectives, outcomes, and included a timescale 
6. Has planned how they will demonstrate impact and measure what changes have occurred that 

show if anyone is better off as a result of the project 
7. Has taken account of other work and partnerships in the area the project is seeking to work in 
8. Has considered sustainability of the project and referenced how this could be delivered at scale 

 

Eligibility 
 

To be eligible to apply for the fund your organisation must have sufficient infrastructure in place to 
manage funds and be able to deliver the project. This includes being able to share: 

▪ Recognised governing body document e.g. constitution or memorandum 
▪ Annual accounts for your organisation 
▪ A bank account in the organisations name that requires two signatures for all withdrawals. In 

addition, all signatories must be unrelated and live at different addresses 
▪ Relevant policies (health and safety, equality and diversity). If you are working with children 

and/or vulnerable people you must have a safeguarding policy in place and staff have been 
through the appropriate checks 

▪ You must have a management committee with at least three members 
 

Who can apply? 
▪ Constituted voluntary or community groups 
▪ Registered charities  
▪ Community Interest Companies 
▪ Social Enterprises 
▪ Other VCSE (Voluntary, Community & Social Enterprise) recognised organisations 
▪ Faith Centres, Schools, Colleges, nurseries, playgroups can apply if they have VCSE status 

What won’t be funded? 
▪ Ideas that focus on promoting religious beliefs or political campaigning 

▪ Retrospective costs or loan repayments 

▪ Ongoing running costs of existing programmes/core business  

▪ Projects that don’t align with the PH priorities or priority health inequalities and populations 

▪ Projects that don’t reference any evidence in support of the health need 

▪ Projects that don’t reference COVID-19 restrictions or include a contingency plan 

https://www.healthysuffolk.org.uk/jsna/index-of-reports
https://www.healthysuffolk.org.uk/jsna/index-of-reports
https://www.healthysuffolk.org.uk/projects/funding/fairer-health-and-wellbeing-project-fund
https://www.healthysuffolk.org.uk/projects/funding/fairer-health-and-wellbeing-project-fund
https://healthwatchsuffolk.co.uk/co-production/coproresources/
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▪ Projects that are unable to evidence they have worked with or consulted their target audiences in 

the development of the project (or are intending to) 

▪ Projects that don’t include aims, outcomes and a timescale 

▪ Projects that have not considered impact and measures of success 

▪ Projects that duplicate existing local provision. 

▪ Projects that have not considered sustainability 

 

Priority Health Inequalities and Populations 
Priority areas – examples of where there is currently evidence of health need (others can be included): 

▪ Inequality – lifestyle health e.g. stopping smoking, physical activity, weight management; access 
to health services; mental wellbeing; suicide risk; health literacy 

▪ Populations – Those most at risk of contracting or dying of COVID-19, Roma, Gypsy & Traveller, 
older people, carers, adults with mental health issues, young adults, some communities that 
share protected characteristics e.g. ethnic minorities, gender identity, those with learning 
disability 

▪ Geography – areas of Suffolk where there is high levels of deprivation, high levels of multiple 
need, some rural areas 

 

Frequently Asked Questions 
How much funding can I apply for? 
You can apply for any amount up to £25,000 for the length of the project which can last between 1 and 3 
years. 
 

Can I apply if I’m looking for match funding? 
Yes - This fund can be used as match funding to support bids and projects that have been allocated or 
already received funding from other streams 
 

Can I apply for funding for a project which supports babies, children and young people? 
Yes. In previous years this fund has only been available for projects that support adults but this year 
there is some funding allocated for projects that support children. 
 

How much funding is available? 
There is a total of £105,000 available in this year’s round of funding 
 

Is there a closing date? 
The closing date is 5pm on Sunday 14th February 2021 

 

Is there any help I can get with my application? 
Yes. If you want to have an initial chat about your project idea, please email 

fairerhealthfund@suffolk.gov.uk and we will arrange a phone call with you to talk through your ideas. 

If you need some specific help with the application form, for example, you want to discuss your aims and 

objectives or how you will measure whether anyone is better off as a result of your project then please 

email fundingenquiries@suffolk.gov.uk for this level of support. 

mailto:fairerhealthfund@suffolk.gov.uk
mailto:fundingenquiries@suffolk.gov.uk
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There is also a range of information on the fairer health and wellbeing fund web page to help you. 

 

Where do I send my application form? 
Applications should be emailed to fairerhealthfund@suffolk.gov.uk by 5pm on 14th February 2021. 

Applicants will also need to attach evidence of eligibility – see eligibility section on page 2 

 

When will I find out if I have been successful? 
Applicants will know if they have been successful by the 1st March 2021 

 

How will COVID-19 restrictions affect my project? 
There is a section on the application form for you to explain how your project will be impacted by the 

differing levels of COVID-19 restrictions and you will be expected to have a plan of how you will have to 

amend delivery in light of this.  

It is acceptable to apply for funding for a project that will not be able to start until COVID-19 restrictions 

lessen but where delivery can begin with some adjustments, this should be considered where possible. 

 

Will I need to sign an agreement? 
Yes, there will be a partnership agreement that you will need to sign prior to funding being released. This 

will set out the conditions of the funding and what you will be expected to deliver and will also indicate 

when you will receive the funding e.g. one off payment or at set points during the delivery of the project.  

 

How long will it take to get the funding? 
It usually takes up to a month to receive your funding but you should receive your funding by the end of 

March. 

By sending in the relevant paperwork with your application (see eligibility section in the application form) 

as well as signing and return your partnership agreement as soon as possible, the quicker you will receive 

the funding  

 

Will I need to complete a project plan? 
Yes. Should your application be successful, you will be required to produce a detailed implementation 

plan to be agreed with Public Health. If the project runs for more than a year the plan will need to be 

refreshed annually.  

It’s expected that the plan will have information about; the people involved in the project, timescales, 

monitoring information, impact measures and costings. This sets the framework for the project and is 

based on your application proposal. This should be completed before you receive your funding, but has 

to be completed before your project can begin. 

 

Will I be required to do an evaluation? 
Yes. You will tell us in your application form how you are going to measure any changes that will 

demonstrate whether anyone is better off as a result of your project and if you need any help with your 

application to work out how will do this you can contact fundingenquiries@suffolk.gov.uk for support. 

https://www.healthysuffolk.org.uk/projects/funding/fairer-health-and-wellbeing-project-fund
mailto:fairerhealthfund@suffolk.gov.uk
mailto:fundingenquiries@suffolk.gov.uk
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If your application is successful you will be required to complete quarterly reports and an annual report 

to tell us about the progress of your project. We will provide a template for you to do this and can 

support you with completing this. There will be an opportunity for you to evaluate the way you are 

delivering your project so you can celebrate successes, review challenges and learn from your work. 

 

What else will I need to commit to if I am successful in getting funding? 
As well as the quarterly and annual reports mentioned above, you will also attend a quarterly meeting 

with us to share your progress. The report needs to be submitted two weeks before each quarterly 

monitoring meeting. You are welcome to contact the team between meetings. 

Please note, not submitting the quarterly or annual reports, or failure to demonstrate progress may 

result in your funding payment being withheld.  

 

It is expected that Public Health Suffolk will provide a number of opportunities to share and learn with 

other projects and funding/project experts through a series of webinars that you will be invited to 

attend. You will also have an opportunity to shape these so that they meet your organisation’s needs.  

 

We will also be recommending Health Literacy training for organisations by signposting successful 

organisations to free online health literacy training  https://www.e-lfh.org.uk/programmes/health-

literacy/  

Please also see additional health literacy funding opportunity for successful applicants below 

 

Additional Funding Opportunity 
EMBEDDING HEALTH LITERACY – FUNDING FOR EFFECTIVE COMMUNICATION 
 
Up to 61 per cent of the working age population in England finds it difficult to understand health and 
wellbeing information (PHE, 2015). Low levels of health literacy impact significantly upon a person’s 
ability to: 

▪ manage long term conditions; 
▪ engage with preventative programmes and make informed healthy lifestyle choices; and 
▪ keep to medication regimes 

 
At a time at which we are working through a global health pandemic, it is more important than ever that 
we communicate clearly, effectively and in a way that does not exclude anyone. We also need to listen 
to what information people need and understand their communication requirements. To support this, 
we are making additional funding available to embed health literacy in practice.  
 
If your project involves coproduction with communities, or communicating important messages, and 
you are successful in receiving the fairer health and Wellbeing funding, you can apply for up to £1,000 to 
support this work. This can include project delivery, research or planning.  
There is a section on the application form where you can tick to express your interest 
 

 

https://www.e-lfh.org.uk/programmes/health-literacy/
https://www.e-lfh.org.uk/programmes/health-literacy/

